American Recovery and Reinvestment Act 
Questionnaire

Agencies should begin completing this questionnaire and bring responses to the June 22 meeting.  Any questions you may have about this document will be addressed during the meeting.

Answers for each question in this document should be provided by the appropriate staff at your agency.  Part I of the questionnaire should be completed by the agency director and the principal financial officer.  Parts II, III, IV and V should be completed for each grant receiving funds under the Recovery Act.

For questions prior to the meeting, please contact Lynda Roesler at Lynda.Roesler@nebraska.gov or (402) 471-7737.
The completed questionnaire should be submitted to Paul Carlson, State Accounting Administrator, no later than Friday, July 10, 2009.  The completed questionnaire may be scanned and submitted via email to Paul.Carlson@nebraska.gov , or submitted through interoffice mail.  When emailing, please use the words “ARRA Questionnaire” in the subject line.
PART I

Tone at the Top - Agency management bears full responsibility for establishing and maintaining a proper system of internal control within the agency.  The Agency shall be committed to achieving strong controls through actions related to agency organization, personnel practices, communication, protection and uses of resources and general leadership.  
Name of Agency Director:

Name of Agency Principal Financial Officer:
Oversight
To ensure proper use of AARA funds, agency management shall adopt new or additional major initiatives or approaches regarding management infrastructure needed to achieve accountability, effective internal controls, compliance, and reliable reporting for the purpose of the Recovery Act.  
How is your agency making decisions on the use of Recovery Act related funding?  Describe the process(es) that is being used to identify programs and initiatives to be funded under the Recovery Act.
Does your agency have a documented internal control plan?  (read about internal controls at http://www.das.state.ne.us/accounting/nis/internal_control.html )

What methods do you use to ensure your internal controls are functioning as designed?

What new/additional policies and procedures do you have in place for expending ARRA funds?
What new/additional controls do you have in place to detect and prevent fraud, waste and abuse?
Describe the training and communication activities being conducted with Agency financial management and program staff to ensure they understand what is expected of them regarding ARRA funds.
What actions is your agency/program taking to ensure it has the management capacity it needs to implement ARRA?
Please provide a high level, overall description of the federal funding flows for your agency including processes for the receipt, tracking and spending of the Recovery Act funds.

Outline how your agency is coordinating oversight activities with State Budget Office, Governor’s Fiscal Office and State Accounting?
Do you have any concerns about these coordination efforts and have they have been addressed?
PART II
(Part II – IV:  Answer the questions for each grant or grant cluster that has/will be receiving ARRA funds.)

Grant Name(s):  
Grant Number(s):  

Provide employee names that are accountable for:

Approving purchases when using ARRA Funds:  

Approving expenditure of ARRA funds:  

Monitoring the Status of ARRA funds:   

Ensuring ARRA fund expenditures are properly recorded : 

Signing contracts for distribution of ARRA funds:  

Monitoring sub-recipients:  

PART III
Financial Management

Describe the methods and systems being used to track receipts and expenditures of ARRA funds, including how you set up your business units to identify ARRA funds.

How will the financial status of ARRA funds be monitored (include receipts and expenditures)?  Include procedures and controls to ensure consistency, completeness and accuracy in the tracking, monitoring, and reporting of ARRA program funds expenditures.  

How are you allocating direct and indirect costs for ARRA funds?

Will regular grant money be expended at the same time as ARRA money?  Describe the oversight and reporting mechanisms being used to identify “regular” grant expenditures from ARRA fund expenditures.

If required by your grant, how do you accrue expenditures for reporting purposes?

Describe the methods being used to track ARRA funds for each level of expenditures (ex:  agency to a sub-recipient to a contractors).

With so much emphasis being placed on ARRA funds, what has your Agency done to ensure there are proper internal controls for the expenditures over “regular” grant funds?
PART IV

Risk Assessment
What material weaknesses in program compliance and internal control have been previously reported for the programs or activities under this grant?  What is your plan of action to ensure that this weakness does not occur in the future?

What are the other audit points from the last audit for this grant?  What is your plan of action for these points and what is the timeline for implementation?

Describe what new risk-based approaches or assessments are being done (or are planned) in order to implement ARRA requirements for your agency.

What new risks has the agency identified that could impact implementation of and compliance with ARRA requirements regarding accountability, effective internal controls and reliable reporting?

What impact will these newly identified risks have on day-to-day operations? 

What is being done to mitigate these risks?

Describe what risk assessments are being done (or are planned) in regard to recipients capacity to account for and use funds for their intended purposes and in compliance with the program and ARRA?

PART V
Program Management
Name of program:
Name of responsible program manager:  
Identify how information from tracking and monitoring will be used in performance measurement and assessment of progress relative to agency goals.

What is your timeline for ARRA funds to be fully expended?

What on-going financial information is provided to program managers?  Is this information provided in document form?  Is this information discussed at meetings?
Other than ARRA funds, will grant money under this program be under obligated when the grant period is completed?

Describe how you will determine whether an expense is for “regular” grant funds or if the expenditure will come from AARA funds.

How will sub-recipients be held accountable for use the ARRA funds?

Are you providing ARRA funds to another State agency or outside organization (sub-recipient)? (list them???)  If answer is No, you have completed the questionnaire.

What guidance have you provided to sub-recipients regarding appropriate expenditures for ARRA funds?  How has this information been communicated?

What guidance has your agency/program provided to ARRA fund sub-recipients regarding accountability, transparency and recipient reporting?  How has this information been communicated?
What monitoring techniques are in place for sub-recipients?

Describe (or attach) the types of reports you have required your sub-recipient to provide.  How often will these reports be required?
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