SECTION |

Operating Budget Request

Part D -- Detail Budget Adjustment
Reports
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Report 70-BA — Budget Adjustment Narrative

PURPOSE

INSTRUCTIONS

Report 70-BA is used to highlight priority budget adjustments and significant
issues. This report should be used to provide information about 1)
restructuring or reorganization of agency resources and services, 2)
redirection of resources, and 3) all requests for additional resources beyond
those necessary to meet the continuation costs of current programs and
services.

Agencies are asked to provide information on the Report 70-BA concerning
any revenues (General Fund and other) which the budget adjustment
request would generate. Indicate the source of revenue by revenue code
and amount of anticipated revenue for each year of the new biennium.

Please note: Do not use “hard returns” in the narrative text as you
enter it. The information will be printed in the “portrait format” for the
Governor’s budget document but will be converted to “landscape” for the
printed agency budget reque st document. If hard returns are used, the text
will not “wrap.”

The narrative information on Form 70-BA should include the following:

1. Summary Description: A brief description of the budget adjustment
including the relationship of the budget adjustment to accomplishment of
agency goals and program objectives.

2. Performance Measures: State the performance measures and provide a
guantifiable projection that will be used to determine the extent to which
the budget adjustment has produced intended results.

3. Research, Analysis, and Justification: Provide the results of your
research, analysis, or other study that serves as the justification for the
proposed budget adjustment.

4. Implementation Plan: Outline the actions and time lines that will be
followed to implement the budget adjustment.

5. Detailed Description: If there is more than one request within a single
sub-program, each request for a budget adjustment must be
explained separately, including a summary of the numeric request. Be
sure to provide a breakdown of any salary and benefits requests, and
other cost information to assist in the analysis of multiple budget
adjustment requests.

6. For request purposes, new employees should be requested at the hiring
rate of their salary grade. Positions will be selected from the “pick list,”
which will include class code and grade information within the system.

7. Information about any anticipated revenue to be generated due to the
budget adjustment request, as described above.
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A copy of Report 70-BA for each sub-program where an adjustment request
is requested is required to be included in all three of the printed copies of

the operating budget request copies (four for higher education entities).
Printing instructions are included in Section V.

68



EJBudget Adjustment Narrative (Form 70-BA) ]

surmmary Description ] Ferformance Measures ‘ Research, Analysis, & Justification l Implementation Flan
Biennium Starting in FY w Agency | DEPARTMENT OF CONSUMER AFFAI Yersion m | sGENCY REQUEST
Frogram  [ZRR"] |[MVESTIGATIONS AND INFORMATION Subprogrem [EUR7] [MVESTIGATIONS

Press CTRL+TAB to Exit the Edit Box

The requested adjustment will expand consumer outreach activities conducted by the Consumer 2
Aftairs =statf. Targeted outreach literature will be mailed directly to at risk consumers.

and s=pecialized training will be provided to local agencies that hawve direct contact with the
targeted consumer group. The adjustment relates to the agency's #1 goal of reducing the
incidence of conszumer fraud in Hebraska—-specifically by educating freguent targets of

consuner fraud (elderly women) about commonly used =cheme= and how they mawy be awoided. This

request will result in additional postage, publication and printing, data processing, and
trawvel expen=e= to support the outreach activities.
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EJBudget Adjustment Narrative (Form 70-BA)

summary Description Perormance Measures l Research, Analysis, & Justification l Implementation Flan

Biernium Starting in Fv [EAall -|  Agency | DEPARTMENT OF CONSUMER AFFAIl Version m | AGENCY REQUEST

Program m [NVESTIGATIONS AND INFORMATION Subprogram [T | | NVESTIGATIONS

Press CTRL+TAR to Exit the Edit Box

#. We propose to target Y0% of the women in Hebraslka who are 60 and older. The source of
demographic information will be the 2000 censu=s. We will identify our target audience in
cooperation with Health and Human Serwvices,. which will a=sl the Area Agencie=s on Aging to
provide names and addres=szesz through Senior Center participation and home-delivered meals.
Success 1n reaching our audience will be measured by the numnber of women we are able to

identifty and provide with material. 5Sixy percent of the census population would be
considered acceptable, 65% good, and 70% szcellent .

BE. We will measure the number of f{raud complaint=s filed by women who are 60 or older. The

nunber of such complaints was 128 in 1999-00, and the goal i= to reduce that number by 254,
or 32 cases by J002-2003.

Z. We will conduct follow—up interviews with elderly women filing complaint= {(during the
investigation process) to determine if the conszumer fraud occcurred because:

1) the individual did not receive or read the information provided by the agency:

21 the individual did not find the information applicable or helpful to her situation;

31 the individual did not know about or attend information meetings conducted by this
agency or the Area Agency on Aging offices.

Baszed on the informaticon provided by the tracking =syv=tem and through interviews, educational

material=s, =eminars. and program objectives may be adjusted to reflect the nesed= of the
target group.
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E3Budget Adjustment Narrative (Form 70-BA)

summary Description ] Ferormance Measures i Regearch, Analysis, & Justification ] Implementation Plan
Biennium Starting in FY w AgEncy | DEPARTMENT OF CONSUMER AFFAI Version m | ~GENCY REQUEST
Pragram m [NVESTIGATIONS AND INFORMATION Subprogram m [MvESTIGATIONS

Fress CTRL+TAE to Exit the Edit Box

Fecent national s=tudie= hawe shown that =lderly women liwing alone are common targets and
wictinz of conszumer fraud: demographic =tatis=tics al=o indicate that thi= group will continue
to grow as= a percentage of the population in the vears between now and 2010. A review of
agency complaints file=s for the past three fiscal wears rewveals that the numnber of complaints
filed by women aged 60 and ower has increased by 35%. & targeted effort to educate slderly
women about common consumer fraud schemes in intended to =low the rapid growth of complaints

that are filed by thi= group of Hebraskans., thus containing the growth of the agency workload
and potential regquests for additional investigative resources.
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EJBudget Adjustment Narrative (Form 70-BA)

Summary Description ] Performance Measures ] Research, Analysis, & Justification Implementation Plan

Biennium Starting in F w AgEncy [DEPARTMENT OF CONSUMER AFFAIL ersion m | AGENCY REQUEST
Pragram m [INVESTIGATIONS AND INFORMATION Subjpragram m [mvEsTIGATIONS

Press CTRL+TAB to Exit the Edit Box

The following implementation plan will be u=sed: ]
1. In-hou=se development of brochure in consultation with Health and Human Services, brochure
printing expen=ses (July, 2001 to December. 2001. Cost: 57,500

2. HMailing and distribution of brochures to target group (January. 2002 — Maw., 2002). Cost:
$3.000

3. Travel to Area Agencies on Aging for training and consulation (March, 2002 to June,
2002y, Cost: £3.000

4. Development of an automated tracking sv=stem to specifically monitor complaints filed by
wonen aged &0 and above (Julwy, 2001 to December, 2001). Cost: 55,000
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Report 101-SP-BA —Budget Adjustment Request Detail

PURPOSE

INSTRUCTIONS

This report displays budget adjustment requests by detail expenditure
account.

No new data needs to be entered for this report. From information entered
at the sub-program level of the Budget Request and Personal Services
screens, estimated costs for budget adjustments for each year of the two-
year request period wil be extracted and summarized.

A copy of Report 101-SP-BA for each sub-program, where a budget
adjustment is requested, is required to be included in all three of the printed
copies of the operating budget request copies (four for higher education
entities). Printing instructions are included in Section V.
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Budget Adjustment Request Detail - 101-SP-BA 101-SP-BA-Page 1
Agency 98 DEPARTMENT OF CONSUMER AFFAIRS

Program 101 ADMINISTRATION

Subprogram 01 OPERATIONS

Biennium Starting in FY 2002 Version A1
Account Description FY02 Adjust Req FY03 Adjust Req
OPERATING REQUEST
SALARIES
FTE 0.50 0.50
4111 PERMANENT 10,250 10,600
TOTAL SALARIES 10,250 10,600
BENEFITS
4131 RETIREMENT PLANS 456 523
4132 OASDI EXPENSE 637 713
4134  LIFE & ACCIDENT INS EXP 12 12
TOTAL BENEFITS 1,106 1,248
TOTAL PERSONAL SERVICES 11,386 11,848
TOTAL OPERATIONS 11,365 11,848
Means of Financing
GENERAL FUND _ 0 0
CASH FUND 11,355 11,848
FEDERAL FUND 0 0
REVOLVING FUND 0 0
OTHER FUND 0 0
TOTAL OPERATIONS FINANCING 11,365 11,848

Date 05/18/2000 03:03:41 Bsbudadij.frx



Budget Adjustment Request Detail - 101-SP-BA 101-SP-BAPage 2
Agency 98 DEPARTMENT OF CONSUMER AFFAIRS

Program 101 ADMINISTRATION
Subprogram 01 OPERATIONS

Biennium Starting in FY 2002 Version A1
Account Description FY02 Adjust Req FY03 Adjust Req
" OPERATIONS AND GOVERNMENT AID FINANCING

GENERAL FUND 0 0

CASH FUND 11,355 11,848
FEDERAL FUND 0 0
REVOLVING FUND 0 0
OTHER FUND 0 0
TOTAL OPER AND GOV AID FIN v 11,3565 11,848

Date 05/18/2000 03:03:41 Bsbudadj.frx



Report 10-SP-BA — Budget Adjustment Personal Services

PURPOSE

INSTRUCTIONS

This report provides a detailed breakdown by position of permanent salaries
and wages, line 4111, for an adjusted request. It also shows FTE. This
information is extracted and summarized from Personal Services data.

No new data needs to be entered for this report. Make certain that any
adjusted request data entered in the operating budget request screens uses
a consistent program and sub-program number with the information entered
for the Personal Services screen.

A copy of Report 10-SP-BA for each sub-program, where a budget
adjustment that includes personal services is requested, is required to be
included in all three copies of the printed copies of the operating budget
request (four copies for higher education entities). Printing instructions are
included in Section V.
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Budget Adjustment Personal Services - 10-SP-BA 10-5P-BA-Page 3
Agency 98 DEPARTMENT OF CONSUMER AFFAIRS
Program 101 ADMINISTRATION
Subprogram 01 OPERATIONS

Biennium Starting in FY 2002 Version A1
Class Code Class Title Grade FY02 Adj Req FY03 Adj Req
ADMINISTRATIVE PROFESSIONAL
A091221 ADMINISTRATIVE ASSISTANT | 350 10,250 10,600
FTE 0.50 0.50
TOTAL FOR BARGAINING UNIT
ADMINISTRATIVE PROFESSIONAL 10,250 10,600
FTE 0.50 0.50
TOTAL PERMANENT SALARIES 10,250 10,600
FTE 0.50 0.50

Date 05/18/2000 03:03:42 Bspsadj.frx



