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SECTION I

Operating Budget Request

Part B —  Program Level Summary
Reports
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Report 70-P — Program Narrative
                        
PURPOSE The program narrative provides a statement of objectives for the program

and identifies which agency goal(s) the objectives support.  The narrative
also includes performance measures such as: inputs, outputs, efficiency,
outcomes and quality.  In addition, the program narrative is used to provide
detailed information regarding request priorities and significant issues.

Please note: Do not use “hard returns” in the narrative text as you
enter it.  The information will be printed in the “portrait format” for the
Governor’s budget document but will be converted to “landscape” for the
budget request document.  If hard returns are used, the text will not “wrap.”

               
INSTRUCTIONS 1. Program Objectives:  Please state the desired results to be

accomplished by the program during the 2001-2003 or 2003-2005
bienniums through the efforts and with the resources of this specific
program, sub-programs and services.  Identify the strategies and actions
that will be implemented to achieve program objectives.   

2. Performance Measures:  Please state performance measures utilized by
the agency to determine cost, efficiency, effectiveness, and results of
services of this program for the fiscal years 1999-2000, 2000-2001,
2001-2002, and 2002-2003.  These performance measures should
include at least one of each of the following:     
a) Inputs – Resources used to provide goods or services. 
b) Outputs – Amount of goods or services provided.
c) Efficiency – Cost of labor or materials per unit of goods or services

provided.  
d) Outcomes – Results; extent to which program objectives have been

achieved.  
e) Quality – Extent to which customer requirements or satisfaction has

been achieved.     
                 

If you have chosen the “Performance Measures Only” or “Both” options,
you must press the Performance Measures tab, to see the Performance
Measures form.  Be sure to click the “Edit” button, and then click the
“Add a Line” button to add a new line.  Each new line has an identifying
number (“id”), assigned in increments of 100.  The input form tells you
how many lines are for publication right above the Add and Delete
buttons.  If you choose to do performance measures only, the first 25
lines are for publication.  If you choose to do both performance
measures and narrative, only the first 10 lines of performance measures
are for publication.  

Each line that will print will have a check mark in the print column.  You
can change the id number of a line to identify the lines you want to print. 
You may insert a line between two existing lines by changing the id to
fall between the desired lines.  If you click the “Reorder Lines” button, it
will put your lines in numeric order, and those that will print will have a
check in the Print column.  You may also delete a line.  Make sure your
cursor is on the line you wish to delete; then click “Delete a Line.”   
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 3. Request Priorities and Significant Issues:  Provide detailed information

regarding changes in resource utilization during the 1997-1999 and
1999-2001 biennia or requested for the 2001-2003 biennium.  Also,
please identify significant internal or external issues that will impact on
program performance.                     

As with the Agency Narrative, the screen allows a limited amount of
space to provide information for publication in the Governor’s budget
book and an unlimited amount of space for supporting information.  Note
that with the Performance Measures tab, you may choose whether you
will include narrative only, performance measure only, or both in the
information for publication.

A copy of Report 70-P for each program is required to be included in
each printed copy of your operating budget request.  Printing
instructions are in Section V.
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Report 100-P — Continuation and Adjusted Budget Request - Program Totals

PURPOSE This report combines the continuation budget request with any budget
adjustment requests to show a total budget request for the program.

INSTRUCTIONS You will not need to directly input this summary.  When you have entered
information at the sub-program level for all of a program’s sub-programs,
the budget system automatically generates a roll-up of the sub-program
totals.  While you are in the system you may view a program roll-up by
choosing the “ALL SUBPROGRAMS” option on the Budget Request (Form
30) screen.

A copy of Report 100-P is required to be included in each printed copy of
the operating budget request. See instructions for printing in Section V.
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Report 101-P — Actual and Continuation Budget Request - Program Totals
 
PURPOSE This report summarizes at the program level all of the information reported

for sub-programs within the program.  It includes expenditure history,
current appropriation, and continuation requests for the biennium. 
Information is summarized at the detail account level for personal services
and at the major account level for other expenditure information.

INSTRUCTIONS You will not need to directly input this summary.  When you have entered
information at the sub-program level for all of the program’s sub-programs,
the budget system automatically generates a roll-up of the sub-program
totals.  While you are in the system you may view a program roll-up by
choosing the “ALL SUBPROGRAMS” option on the Budget Request (Form
30) screen.

A copy of Report 101-P for each program within an agency is required to be
included in each printed copy of the operating budget request.  Printing
instructions are in Section V.

             

            








