Agency 047 - NE EDUCATIONAL TELECOMMUNICATIONS COMM.

STATUTORY AUTHORITY:

Nebraska Educational Telecommunications Commission was created for three purposes: to promote and establish noncommercial
educational telecommunications facilities within the State of Nebraska; to provide noncommercial educational telecommunications
programs throughout the State of Nebraska by standard broadcast, by closed-circuit transmission, or by other telecommunications
technology distribution systems, and to operate statewide educational and public radio and television networks and services. The
Commission's duties and responsibilities are outlined in Chapter 79, sections 1313-1325 of the 1997 Revised Statutes of Nebraska.

VISION:

As one of our state’s most trusted and unifying institutions, NET will:

® Promote civic engagement.

® Enhance the educational environment.

® Deliver anytime/anywhere access to quality content and services.

® Foster partnerships that advance NET's mission.

®* Empower Nebraskans to make informed decisions by serving as an independent source of information.
® Enable Nebraskans to learn, grow, connect, and contribute, improving the quality of life in our state.

MISSION AND PRINCIPLES:

The mission of NET is to enrich lives and engage minds, connecting communities and celebrating Nebraska with services that
educate, entertain and enlighten.

GOALS:

® Content and Services - Acquire and produce quality content that will increase civic awareness, public interaction and connect
Nebraskans.

® Public Awareness - Increase the use and recognized value of NET's services.

® Financial Resources - Improve organizational sustainability through increased revenues and operational efficiencies.

* Human Resources - Improve workforce experience and satisfaction and assure continuity in key positions through succession
planning.

® Technology - Continue to provide content on current technology and expand access to content anytime and anywhere on new
technologies.
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Agency 047 - NE EDUCATIONAL TELECOMMUNICATIONS COMM.

Financial Data

FY08 Actual FYO09 Approp FY10 Request FY10 Recomm FY11 Request FY11 Recomm
Operations Funding
General Fund 9,502,089 9,925,219 10,278,273 9,638,789 10,830,206 9,655,879
Cash Fund 255,191 255,532 255,532 255,532 255,532 255,532
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Operations 9,757,280 10,180,751 10,533,805 9,894,321 11,085,738 9,911,411
Aid Funding
General Fund 210,672 210,872 210,872 210,872 210,872 210,872
Cash Fund 0 0 0 0 0 0
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Aid Funding 210,672 210,872 210,872 210,872 210,872 210,872
Total Funding
General Fund 9,712,761 10,136,091 10,489,145 9,849,661 11,041,078 9,866,751
Cash Fund 255,191 255,532 255,532 255,532 255,532 255,532
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Agency 9,967,952 10,391,623 10,744,677 10,105,193 11,296,610 10,122,283
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Agency 047 - NE EDUCATIONAL TELECOMMUNICATIONS COMM.
Program 533 - NETWORK OPERATIONS

PROGRAM DESCRIPTION:

For Nebraskans, NET Television is a trusted storyteller and preserver of history and culture.

For children and families, NET Television is a trusted entertainer and educator.

For teachers NET Television is a trusted wealth of information.

For Nebraska's communities NET Television is a trusted repository of resources.

NET is perhaps best known for its public television and radio services, with its online services also playing an important role. Through
this package of public broadcasting services, NET provides Nebraskans with programs ranging from breaking news and public
affairs--local to international; varied entertainment--performing arts to sports; breakthroughs in science and the mysteries of nature;
and opportunities for education and life-long learning.

PROGRAM OBJECTIVES:

To provide noncommercial educational and public service programming to meet the ascertained needs and interest of citizens of all
ages throughout the state.

To administer and operate Commission licensed-network stations and the statewide interconnection system. To provide instructional
television for elementary, secondary, and postsecondary educational institutions. To have principal responsibility for the Nebraska
satellite telecommunications delivery system operations and technical delivery on behalf of all segments of Nebraska education. To
provide administrative and operational support for the Nebraska Information Technology Commission.

PERFORMANCE MEASURES:

NET Television:

* Will deliver content by expanding the use of alternative delivery channels.

* Will introduce alternative methods of promotion such as viral marketing and blogs to connect with non-traditional listeners and
viewers.

® Will maintain or improve key current trends in strategic audience development for television and on demand media.

* Will grow and diversify an audience base, which can attract an increase of underwriters, grant support, members, and major
donors.

* Will enlarge its efforts to encompass content created through community partnerships and user-generated content.

* Will prepare the public for the end of analog television broadcasting.

® Will prepare plans for new programming stream options for television.
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Agency 047 - NE EDUCATIONAL TELECOMMUNICATIONS COMM.
Program 533 - NETWORK OPERATIONS

Financial Data

FY08 Actual FY09 Approp FY10 Request FY10 Recomm FY11 Request FY11 Recomm
Operations Funding
General Fund 9,048,790 9,417,105 9,721,852 9,127,735 10,243,783 9,144,735
Cash Fund 243,052 243,375 243,375 243,375 243,375 243,375
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Operations 9,291,842 9,660,480 9,965,227 9,371,110 10,487,158 9,388,110
Aid Funding
General Fund 210,672 210,872 210,872 210,872 210,872 210,872
Cash Fund 0 0 0 0 0 0
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Aid Funding 210,672 210,872 210,872 210,872 210,872 210,872
Total Funding
General Fund 9,259,462 9,627,977 9,932,724 9,338,607 10,454,655 9,355,607
Cash Fund 243,052 243,375 243,375 243,375 243,375 243,375
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Program 9,502,514 9,871,352 10,176,099 9,581,982 10,698,030 9,598,982
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Agency 047 - NE EDUCATIONAL TELECOMMUNICATIONS COMM.
Program 566 - PUBLIC RADIO

PROGRAM DESCRIPTION:

NET Radio was created through a gift of capital assets from Lincoln's Union College and its station KUCV in combination with a
statewide capital campaign. NET Radio brings cultural, current events and educational programming to listeners across the state.
In-depth, quality news, classical and jazz music, and compelling commentary are offered by NET Radio.

PROGRAM OBJECTIVES:

Nebraska Public Radio Network brings cultural, current events and educational programming to listeners across the state.
More than 80,000 listeners tune in to NET Radio each week from across the state for the latest news, weather, music and

discussion. NET Radio is comprised of nine stations throughout the state. NET Radio broadcasts classical and other music, news,
public affairs and talk shows. Local programming is blended with programs acquired from National Public Radio and other sources.

PERFORMANCE MEASURES:

NET Radio:

* Will improve key current trends in strategic audience development by growing and diversifying the audience.

* Will deliver content by expanding the use of alternative delivery channels by preparing plans for new programming stream
options for radio multicasting.

* Will enlarge its efforts to encompass content created through community partnerships and user-generated content through a
fair, thoughtful, open and collaborative process.

® Will create meaningful high-impact outreach projects and services with key partners across Nebraska.
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Agency 047 - NE EDUCATIONAL TELECOMMUNICATIONS COMM.
Program 566 - PUBLIC RADIO

Financial Data

FY08 Actual FY09 Approp FY10 Request FY10 Recomm FY11 Request FY11 Recomm
Operations Funding
General Fund 453,299 508,114 556,421 511,054 586,423 511,144
Cash Fund 12,139 12,157 12,157 12,157 12,157 12,157
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Operations 465,438 520,271 568,578 523,211 598,580 523,301
Aid Funding
General Fund 0 0 0 0 0 0
Cash Fund 0 0 0 0 0 0
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Aid Funding 0 0 0 0 0 0
Total Funding
General Fund 453,299 508,114 556,421 511,054 586,423 511,144
Cash Fund 12,139 12,157 12,157 12,157 12,157 12,157
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
Total Program 465,438 520,271 568,578 523,211 598,580 523,301
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