Agency 81 - Commission F/t Blind & Visually Impaired

Statutory Authority:

Reference Nebraska Revised Statutes Sections 71-8601 through 71-8616. The Commission for the Blind and
Visually Impaired was created in 2000 by the Nebraska Unicameral (LB 352).

Vision Statement:

The vision of the Nebraska Commission for the Blind and Visually Impaired (NCBVI) is to increase the capacity
of blind individuals to become full participants in economic and social life and to improve the public's

understanding that blind Nebraskans provide a tremendous human resource to our state's workforce and
communities.

Mission Statement:
NCBVI Mission: Empowering blind individuals, promoting opportunities, and building belief in the blind.
Principles:
Vision loss itself does not prevent people from achieving personal goals and ambitions.
To achieve full participation in life, blind persons need to develop a positive understanding of blindness, learn
non-visual technigques, and gain confidence and belief in their skills and abilities.
Employers and the public in general can be educated about blindness, to eliminate the attitudinal barriers that
do prevent blind individuals from achieving their goals, and to open doors of opportunity.
Commission resources are invested to increase fiscal and personal contributions made to Nebraska by blind
persons, and to decrease dependency on public support that often occurs without these services.

Goals:

1) Increase number of blind/visually impaired persons who are gainfully employed in the career of their choice,
with special emphasis on transition ages 16 to 26 years.

2) Increase number of blind persons who live independently without dependence on public assistance, with
special emphasis on older individuals who are blind.

3) Increase number of persons served who are Deaf-Blind, multiply disabled, or who represent traditionally
unserved underserved racial and ethnic population groups.

4) Expand funding base to assure meeting federal match requirements and to assure long-term stability of
rehabilitation & independent living services to blind Nebraskans.

Financial Data: Actual FY0O4  Approp FYOS Request FYO6 Recom FY06 Request FY07  Recom FY07
General Fund 631,538 531,068 727,266 641,796 860,813 656,911
Cash Fund 67,199 64,250 70,361 66,472 73,361 68,706
Federal Fund 3,186,923 3,501,530 3,297,179 3,369,617 3,144,952 3,355,342
Revolving Fund 0 0 0 0 0 0
Other Fund 0 29,963 13,499 0 13,500 (i}

Total Agency 3,786,660 4,126,811 4,108,305 3,977,886 4,092,626 3,980,959
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Agency 81 - Commission F/t Blind & Visually Impaired
Program 357 - Blind & Visually Impaired

Program Objectives:

Meet national standards & indicators for state vocational rehabilitation agencies: Increased number of clients
achieving employment outcomes; Percentage of clients completing services who achieve employment goals;
Percentage employed in competitive jobs; Percentage served with significant disabilities; Ratio of average
hourly earnings for clients who become empioyed as compared to the State average hourly rate; Percentage
who are self-supporting at closure compared to beginning of case services; and, Ratio of persons served from
racial or ethnic minorities.

Increase successful Independent Living closures by 3 percent each year, with special emphasis on older blind
individuals, persons who are deaf-blind or have other multiple disabilities, and who represent racial or ethnic
minorities.

Financial Data:
Actual FY04 Approp FY05 Request FY06 Recom FY06 Request FY07 Recom FY07

General Fund 531,538 531,068 727,266 541,796 860,813 556,911
Cash Fund 67,198 64,250 70,361 66,472 73,361 68,706
Federal Fund 3,186,923 3,601,530 3,297,179 3,369,617 3,144,852 3,355,342
Revolving Fund 0 0 0 0 0 0
Other Fund 0 29,863 13,499 0 13,500 0

Total 3,785,660 4,126,811 4,108,305 3,977,885 4,092,626 3,980,959

Performance Measures:

Inputs: Staffing levels and number of person-hours for providing services will be tracked. Resources used to
provide the services will be examined in comparison to results in terms of efficiency of effort, outcomes and
quality levels achieved.

Outputs: The amount of government aid provided, via vocational and independent living rehabilitation services,
will be monitored and measured. Outputs will be expected to increase in line with the funding base we
achieve. This is highly dependent upon the amount of non-federal match available, to pull down the full federal
allotment.

Efficiency: Measurements of efficiency are clearly tracked through national standards & indicators for
vocational rehabilitation (VR) services with regard to clients who achieve employment. Costs of labor and
materials per unit of service provided will be tracked and monitored. Previous year data can then be utilized to
establish performance measures of efficiency in the planning process for the subsequent biennium.

Outcomes: The primary outcome measures are the national Standards & Indicators established for state VR
agencies: increased number of clients achieving employment outcomes; Percentage of clients completing
services who achieve employment goals; Percentage employed in competitive jobs; Percentage of clients
served with significant disabilities; Ratio of average hourly eamings for clients who become employed as
compared to the State average hourly rate; Percentage who are self-supporting at closure compared to
beginning of case services; and, Ratio of persons served from racial or ethnic minorities.

Quality: Customer satisfaction is assessed in several ways: consumer comment at Commission Board pubiic
meetings, satisfaction survey forms, telephone interviews, analysis of job placement data, numbers of older
blind persons living independently, & number transition age clients pursuing education or jobs beyond high
school.
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