) STATE OF NEBRASKA
j#2 Dave Heineman DEPARTMENT OF ROADS
Gaovernor -

Phone (402) 471-4567 =

January 15, 2010

The Honorable Lavon Heidemann
Senator, State of Nebraska
District 1, State Capitol

PO Box 94604

Lincoln, NE 68509-4604

Dear Senator Heidemann:

In response to your memo of December 4, 2009 concerning budget reallocations of $12.3
million, the Department of Roads provides the following information regarding LB 1 that was
recently passed during the special session. The attachments provide a detailed breakdown by
funding and reduction item.

IMPACT ON SERVICES

The Department of Roads will make budget cuts to meet these reductions. No reduction in
essential services is anticipated in the short term. These budget reallocations will be made
through reductions in staffing, operating costs and equipment purchases.

Reductions in aid to transit systems will impact both Lincoln and Omaha as these funds
are provided to offset their operating losses.

Inter-city bus systems will be impacted by this reduced level of funding.

IMPACT ON STAFFING

The reductions to the Administration Program will require 8 to 12 staffing positions to be
eliminated through vacancy savings, attrition, retirements and possible layoffs. In FY-10, two
vacant positions are being eliminated resulting in a savings of $53,543. In FY-11, six to ten
additional positions will be eliminated resulting in further savings of approximately $573,237. The
elimination of FTE’s will come from various areas, but will not affect our construction and
maintenance programs.

IMPACT ON FEDERAL FUNDS
No impact on federal funds is anticipated as a result of these budget reductions.

IMPACT ON FEES
No impact on fees is anticipated as a result of these budget reductions.

In addition to the information as required by LB 1, reallocation of resources to the highway
construction program was included in our original budget request and part of the previously
enacted budget plan pursuant to LB 315 of the 2009 Regular Session for FY-2010 and FY-2011.
These reallocations were as follows:
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Page Two
FY-2010 FY-2011
1. | Reduction of staff by 20 FTE and associated benefits $1,000,000 $1,000,000
2. | Reduction of Contractual Services for IT and others 2,000,000 2,000,000
3. | Reduction of Highway Maintenance Contracts 1,000,000 1,500,000
4. | Reduced Out-of-State Travel 100,000 100,000
5. | Reduced taking home NDOR vehicles (fuel savings) 100,000 100,000
6. | Eliminated Annual Snow Roadeo 80,000 80,000
7. | Reduced printing of State Map to every 4 years 50,000 50,000
8. | Reduced roadside mowing (fuel savings) 100,000 100,000
9. | Eliminated all new building construction projects 5,000,000 5,000,000
10. | Reduced purchase of Heavy Road 5,000,000 5,000,000
Equipment/Cars/Vans/Pickups
11. | Delayed purchase of new digital aerial camera 500,000 500,000
TOTAL REALLOCATION OF FUNDS FOR $14,930,000 $15,430,000
HIGHWAY CONSTRUCTION

These budget actions resulting from LB 315 and LB 1 total over $42.6 million for the
FY-2010 and FY-2011 biennium. These actions make more funds available for the maintenance

and construction of highways.

The Nebraska Department of Roads continues to review, monitor and evaluate
expenditures at all levels to become more efficient in our daily operations and to maximize funds
available for the maintenance and construction of the State Highway System.

Sincerely,

Monty W. Fredrickson, P.E.
Director — State Engineer

MWF:SM:MH:FRE4-NQQ
Attachments

cc: Senator Harms
Senator Fulton
Senator Hansen
Senator Mello
Senator Conrad
Senator Nelson
Senator Nordquist
Senator Wightman
Mike Lovelace, Legislative Fiscal Office
Dave Spatz, DAS Budget Office

An Equal Opportunity

Affirmative Action Emplover
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BUDGET REDUCTIONS BY FUND AND OBJECT of $12,293,448
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f::?Efé]:é%f%ﬁ:?iﬁ?i?55%}%@{@E?s'f::f:f::i::f:::lﬁéﬁff::f:fféE?ﬁ%féﬁ@:,::ZEZ}foff%fEi?ﬁ‘?’fﬁé?.E.f:_%_2__9_6_::_9?3-5
A SO . — S S fomeemeenenrennene)
Mﬂ—&&ﬂ ................. A | s B oo b L :
| .......iAid to Transit Systems, operation loss 73,008 146,195 5

Ty e

"
"
]
[
L}
1
L]
"
"
-
"
"
[
"
.
.
H
l
.
"
.
"
¥
"
.
"
"
.
.
"
.
"
"
.
.
-,
»
"
"
M
"
.
'
[
v
1
"
.
]
e agen

GRAND TDTAL

.
R~ SR B X T



SERVICES & SUPPORT PROGRAMS

BUDGET REDUCTIONS TO ADMINISTRATION and

by FISCAL YEAR
FY-10 FY-11 Total
ADMINISTRATION
Permanent Salaries & Benefits 83543 g3hay
Jemporary Salaries 63,500 o] 63,500 o
AwardsExpense 37,000 37,000 e
OperatingExpenses 7,500 ] 13,000
[Office [ DP / Household Supplies 293,725 oo 279,800
S0S Temporary Services 21000 21,000
............................................................. 5000 ... 15000
Total Administration Program S 481,368 S 1,002,537 5 .. 1,493,805
SERVICES & SUPPORT

Educational Professional Services T g gy
ITContractual Services 75000 260000
Other Contractual Services 125000 oo 70000
Total Services & Support Program § 200,000 S 400,000 S .. 600,000
Grand Total S 691,268 S 1,402,537 S 2,093,805
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