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MEMORANDUM

To: Senator Lavon Heidemann, Chairperson, and Appropriations Committee Members
From: Michael Smith, Director/CEO, Nebraska State Historical Society

Date: January 14, 2010

SUBJECT: NSHS Response to LB 1, 2, and 3, First Special Session, 2009

The Nebraska State Historical Society has sought to improve its service to the public by reallocating resources in
order to augment education and museum exhibition activities. The Board of Trustees also set the priority of
strengthening NSHS financial operations.

To implement cuts required by the amended budget passed in the 2009 special session, the Nebraska State
Historical Society has acted by:

FOR FY 09-10:

1) Deferring planned staffing enhancements that would have added an exhibits curator and a curator of
education to the Nebraska History Museum as well as 1.5 FTE in the accounting office. Savings in
2009-2010 total $216,985.

2) Reducing operations (hon-personnel) in the amount of $117,257.

FOR FY 10-11:

1) Further deferral of 2.0 FTE of the positions deferred for 2009-2010, namely the curator of education
and the accountant. Savings in 2010-2011 total $123,988.

2) Shifting 2.3 FTE existing positions from general fund to cash funds (1.0 admin. assistant, .8 staff
assistant, .5 secretary). Savings here in 2010-2011 will be $101,303.

IMPACTS:

Deferral of filling positions will have particular impact on the museum, where education and exhibition positions
are critical to providing the changing programming that generates increased visitation and corollary revenues.
Accounting staff deferral impacts budget and fiscal functions and puts a burden on staff structure to ensure
appropriate segregation of duties and internal controls. Program managers are necessarily more involved in
accounting processes which diminishes time spent in direct program management and delivery of museum,
library/archives, archeology, historic preservation, conservation, and research/publication services for the benefit
of Nebraskans.

FEES:

Fees charged for services will continue to be evaluated on a regular basis. The NSHS has expanded its store
operations to increase revenue and lessen reliance on general fund, but this effort was just initiated so realistic
projections are not yet available.
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