
DATE:  January 15, 2010 
 
TO:  Senator Lavon Heidemann, Chairperson – Appropriations Committee 
 
FROM: Randal P. Hansen 

Assistant General Manager – Administration & Finance 
 
CC: Kathy Tenopir, Legislative Fiscal Office,  

William Scheideler, Budget Management Analyst  
Senator Conrad, Senator Fulton, Senator Hansen, Senator Harms, Senator 
Mello, Senator Nelson, Senator Nordquist and Senator Wightman 

      
RE: Agency 47, NETC Special Session LB1 Budget Modification Memo for Fiscal 

years 2009-2010 and 2010-2011 
 
The following information is provided to outline the NETC’s specific actions and plans to implement 
budget actions pursuant to Legislative Bills 1, 2 & 3, First Special Session, 2009.  It is intended as 
supplemental information to the detail already provided to you in an email dated January 14, 2010 and 
to specifically address issues covered in your letter dated December 4, 2009.   
 
Number of State positions impacted at the NETC:  We are anticipating a net loss of 5 State of NE 
positions with these budget modifications.  2 retirements of existing staff, 1 in Communications and 1 
in Network Operations.  The elimination of 5-6 Engineering Transmissions field positions, while re-
purposing, reclassifying and hiring back 2-3 of these eliminated positions as New Media, Web IT 
positions to be located at our headquarters location in Lincoln, Nebraska.  Total, annualized savings is 
estimated to be $245,000 when the Transmission reorganization plan is fully implemented.  
Annualized vacancy savings for the 2 retirements is estimated at $123,000.  
 
Expected Impact on Services:  Although the risk of longer broadcast outages may be increased with 
this plan, we believe with the recent investment in new digital technology and the upgraded remote 
operation capabilities at each site, we can minimize the overall impact of these Transmission staff 
reductions.  Plus we can begin to address the need to add new media, web IT capabilities and skill sets 
we currently do not have.  No reduction in our current TV and Radio broadcast services and 
capabilities are expected.  Just fewer field engineers covering larger geographic areas of the State.  
 
Receipt of Federal Funds:  We receive approximately 10% matching federal funds on every State 
appropriated dollar.  Thus a State of Nebraska funding reduction to the NETC of $523,000 will 
decrease our matching federal funds by approximately $50,000.



On behalf to the Nebraska Educational Telecommunications Commission,   

In response to the reduction in the operating budget by the State of Nebraska, Nebraska 
Educational Telecommunications Commission (NETC) has established a reorganization plan to 
reach the required fiscal cuts.   

NET operates and maintains nine Television transmitters, eight Radio transmitters, fourteen TV 
and Radio translators on behalf of State of Nebraska.  This responsibility is managed and 
maintained by the NETC transmission department.   

Currently, this department consists of a transmissions Manager with seventeen technicians and 
supervisors.  Due to the States recent and future investments in reliable Digital Technology, we 
feel the need for a support structure of this size can be reduced.  

The reorganization would reduce the number of FTE in this department to # to be determined.  
A portion of the position savings associated with this reorganization will be used to address the 
budget reduction for our Agency.   

In the proposed plan the reorganized department will require new job descriptions and 
reporting structures. NET’s Human recourses representative and the head of Technology 
Services will be working closely with State HR to assure all State regulations are followed 
through this process.  

 The remainder of the vacant positions would be used to create a new department to support 
broadband services and new Media. The broadcast industry has been subject to vast changes 
with the content distribution capabilities of the World Wide Web. This growing resource 
operates under new theories and technologies which require new capabilities and skill sets 
which the NETC currently does not have. This initiative has been a documented strategic goal 
and has been previously vetted with support through State and Commission representation.   

 

Respectfully Submitted, 

Nebraska Educational Telecommunications Commission 



Nebraska Educational Telecommunications Commission 1/15/2010
AGENCY 47 PROPOSED BUDGET MODIFICATIONS FOR FY2010 AND FY 2011

FY 2009/2010 2.5% Cut New Total

General Fund Appropriation $9,968,024 $249,201 $9,718,823
Cash Funds $255,532 $6,388 $249,144

$10,223,556 $255,589 $9,967,967

FY 2010/2011 5% Cut New Total

General Fund Appropriation $10,202,739 $510,137 $9,692,602
Cash Funds $255,532 $12,777 $242,755

$10,458,271 $522,914 $9,935,357

NETC Budget Modifications FY 09/10 FY 10/11 Annualized Narrative

Program 533 - TV
Contracted Svcs - UNTV Site Mgr position $21,200 $51,900 $51,900 Position vacant December 2009
Vacancy Savings - retirement (1 FTE) $41,400 $71,400 $71,400 Network Operations retirement November 2009 
Vacancy Savings - retirement (1 FTE) $0 $51,300 $51,300 Anticipated retirement during summer 2010
Maintenance Agreements  (~10% savings) $10,000 $50,000 $50,000 Renegotiate or reduce support for maintenance agreements
Transmission reorganization (3 FTE's) $65,000 $245,000 $245,000 Present overall plan to Fiscal Analysts late January 2010
Additional Services for Remote Sites $0 -$30,000 -$30,000 Outsourced svcs (snow removal, mowing) plus added travel costs
The Program Service, net of TRAC Media $0 $32,000 $32,000 Eliminate support from Flordia Program Svc, add back TRAC Media
TV Communications carryover $25,000 $25,000 $25,000 Reduce available communications funding back to FY 2008 levels
Operating Project - $600K $55,000 $0 $0 Reduce scope of Board Room upgrade 
Operating Project - Web/IT $25,000 $0 $0 Reduce FY2010 commitment for Web/IT project 

Program 566 - TV
Contracted Svcs - News Director savings $13,000 $0 $0 Delay hiring new position until spring 2010
Radio Contracted Svcs - Admin support $0 $16,300 $16,300 Eliminate Radio Admin support from Customer Svc Center
Radio Operating Expenses $0 $10,000 $10,000 Reduce Radio exps, including programming & discrentionary

$255,600 $522,900 $522,900

Note for Transmission Reogranization:  Eliminate 5-6 Transmission field positions. Reclassify 1 Engineering Mgmt position to a supervisor level
position. Repurpose & reclassify 2-3 of these positions for Digital New Media (Web/IT) Department to be located at the NETC headquarters in Lincoln.  
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